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1 SCOPE

AYES Management and Technology Consulting offers Engineering and Consulting Services, such as technical support,
development, and design. AYES Group is committed to running its business in a responsible, environmentally sound and
sustainable manner.

Therefore, AYES has decided to implement and maintain a Quality and Environmental Management System in accordance
with ISO 9001:2015 and ISO 14001:2015 standards.

AYES quality and environmental policy shall be developed through continuous improvement, in order to ensure the
satisfaction of interested parties and to minimize operational risks.

The commitment of Management and company staff is focused on these strategies.

2 ENGAGEMENT

AYES informs all employees of Quality & Environmental policies and gains their commitment by raising awareness and
accountability in respecting the AYES Group Code of Ethics and AYES Group policies.

AYES believes that respecting a common set of rules leads to reduced business risks and contributes to improving the
performance as well as the corporate reputation, creating value for all those who are engaged with us.

3 COMPLIANCE

AYES is committed to complying with all legal requirements and other applicable regulations, including contractual
requirements established with customers and suppliers.

4 PEOPLE

People are AYES most important asset: they retain the knowledge and the Company know-how. AYES believes that an
employee performs better in a healthy, safe and respectful workplace and promotes satisfaction, development and
professional growth for all staff.

5 PARTNERSHIP FOR INNOVATION

AYES aims to become a reliable partner able to offer high quality services, ensuring reliability and ability to adapt to the
changes and challenges that our customers are called to face.

AYES maintains a continuous monitoring of business processes through continuous performance analysis and skill
evaluation, in order to ensure management efficiency and flexibility.

6 ENVIRONMENT
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AYES processes and services are designed to be part of a sustainable society, in accordance with AYES Group
Environmental objectives:

to comply with all applicable environmental legislation and sustainability commitments;

to take significant environmental aspects and impacts into account throughout our operations, including quality of
air and water;

to consume responsibly; to use energy and natural resources - including air and water - wisely and efficiently; to use
chemicals in a responsible manner; to increase the circularity of the Group’s activities; to privilege the use of
renewable energy;

to minimize plastic use, and re-use and recycle where practical; to minimize electronic waste by extending the life of
IT equipment through internal reuse, repair, and responsible disposal of batteries and electronic devices that cannot
be reused or refurbished;

to separate daily waste into at least three categories (paper/cardboard, plastics/metal and general waste) to be
disposed of in color-coded and labeled bins located throughout the offices;

to actively promote climate-conscious behavior through internal campaigns and external conversations, including by
ensuring that employees have a level of knowledge and understanding appropriate to their environmental
responsibilities and are aware of actions they can take to reduce their impacts;

to recommend or integrate environmentally responsible approaches in all relevant client projects, including but not
limited to supporting the development of client solutions that help reduce resource use, emissions, or waste;

to prefer working with service providers and partners who demonstrate sound environmental practices;

to respect nature, biodiversity and the historical and artistic heritage in the natural environment where the Group's
facilities are located;

to promote behaviour of the Group that is in line with the principles of this Environmental Policy, assigning positive
value to alignment therewith, particularly in the selection of contractors and suppliers.

This improvement is pursued by periodically defining specific objectives and programs, discussed during the annual
Management review of Quality and Environmental Management System.
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