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1 SCOPE AND GOALS 

AYES Management and Technology Consulting wants to be an attractive and sustainable business 
partner to its suppliers and strives for reliable and fair relations for the mutual benefit of both AYES 
and the Supplier. 

AYES operates globally in accordance with its clearly defined mission, vision and values – which are 
reflected in this Supplier Policy. AYES expects its suppliers, including contractors, to always comply 
with this Supplier Policy in their dealings with AYES, their own employees and suppliers, as well as 
any other parties, and in their dealings on AYES’s behalf towards AYES’s customers or any other 
parties. This Supplier Policy reflects the AYES Procurement Code of Conduct. 

In particular, AYES aims to: 

 Integrate Sustainability Criteria into Procurement Decisions, by assessing 
environmental, social, ethical and information security performance alongside price, 
quality, and delivery when selecting suppliers. 

 Promote Responsible Supplier Behavior, by encouraging suppliers to adhere to our 
Code of Conduct and improve their own sustainability practices. 

 Foster Long-Term Partnerships with Responsible Suppliers, by building relationships 
with suppliers who demonstrate continuous improvement in their sustainability 
performance. 

As such, our goal is for 100% of our suppliers to formally agree to this Procurement and Corporate 
Responsibility Policy. 

2 GUIDELINES 

RESPONSIBLE BUSINESS PRACTICES  
Supplier must be committed to internationally recognized good governance and ethical business 
practices in its business conduct in all areas. Supplier must respect and be committed to the Ten 
Principles of the United Nations Global Compact, the OECD Guidelines for Multinational Enterprises, 
and relevant ILO Conventions on human rights, labor, environment and anti-corruption, wherever it 
operates. 

HUMAN RIGHTS AND INTEGRITY IN WORKING COMMUNITY  
Supplier must support and respect the protection of internationally declared human rights. Supplier 
must not tolerate nor try to benefit from any form of compulsory, forced or child labor or any other 
human rights violations, wherever it operates, and Supplier must expect the same from its suppliers, 
contractors, agents and other business partners.  

Supplier must commit to providing a workplace that is free from all forms of discrimination, 
harassment, and abuse. It shall promote a culture of respect, dignity, and equal opportunity for all 
employees, regardless of gender, age, race, ethnicity, nationality, religion, disability, sexual 
orientation, gender identity, or any other characteristic protected by applicable laws. 
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Harassment of any kind — including verbal, physical, visual, psychological, or sexual — shall not be 
tolerated under any circumstances. Discrimination in recruitment, promotion, compensation, training 
opportunities, or day-to-day treatment of employees shall be strictly prohibited. Supplier must recruit, 
employ, retribute and promote employees on the sole basis of the qualifications and abilities needed 
for the work to be performed. No information related to gender, religions, political views or ethnicity 
shall be asked nor shared nor taken into account on any occasion.  

Supplier shall provide employees with a total remuneration package that meets or exceeds the legal 
minimum standards or appropriate prevailing industry standards. Flexibility in work time shall be 
permitted within the frame of the law/branch agreement and Supplier must ensure reasonable 
working hours and rest breaks. Extra-hours, when needed, shall be considered as such and paid 
accordingly.  

Supplier shall be committed to working with employees to develop and enhance each individual’s 
skills and capabilities. It must also respect the dignity of the individual and the right of employees to 
freedom of association and collective bargaining. It should maintain good communication with 
employees through internal communication and procedures.  

Employees must be able to raise grievances or report violations without fear of retaliation, in line with 
the reporting mechanisms outlined in the last section of this Policy 

HEALTH AND SAFETY  
Supplier must be committed to providing a safe and healthy working environment for all employees, 
contractors and others working for it. Supplier’s employees must know and follow the health and 
safety rules and procedures in their work area. Supplier’s managers must have the responsibility to 
ensure that employees and contractors participate in adequate training and are provided with 
necessary safety equipment.  

Supplier should also take all necessary measures to prevent overwork, fatigue, or unsafe working 
patterns. 

Management at all levels must be responsible and held accountable for the occupational safety and 
health performance of the Supplier.  

ANTI-CORRUPTION  
Supplier must not, directly or indirectly, offer or give, promise, authorize or pay financial or other 
advantages, including facilitation payments, to agents, customers, suppliers, other business partners 
or government officials that could be considered to improperly influence decision-making, anywhere 
in the world. Supplier must also not, directly or indirectly, request or accept such advantages. Any 
gifts or entertainment offered or accepted needs to support legitimate business interest and be in 
line with the law, this Supplier Policy and accepted local business practice. Cash gifts are never 
accepted.  

Supplier is expected to implement its own anti-corruption policy and provide training to relevant 
employees and contractors. 

CONFLICT OF INTEREST  
Supplier must avoid all conflicts of interest while engaged with AYES and its customers and 
immediately report any potential or apparent conflict to AYES.  

EXPORT CONTROL  



 

 
AYES Group Corporate Responsibility Policy for Suppliers Pag. 4 

Supplier must respect and commit to compliance with applicable export control regulations.  

CONFIDENTIALITY AND INFORMATION SECURITY  
Supplier may receive from AYES certain commercial, technical, financial and operational information 
and know-how relating to its business, facilities, products, techniques and processes or similar 
information (“Confidential Information”) during the course of the business relationship between AYES 
and Supplier. Supplier recognizes the proprietary and confidential nature of Confidential Information 
and accordingly undertakes to hold in strict confidence any Confidential Information disclosed to it 
by AYES directly or indirectly, orally, in writing or in any other way as well as any knowledge based 
thereon, whether marked confidential or not, and shall take all reasonable precautions to prevent the 
same from reaching third parties.  

Supplier must implement appropriate information security measures, including protection of IT 
systems, access controls, secure communication protocols, and incident response procedures, in 
accordance with applicable laws and industry best practices. Supplier must promptly notify AYES of 
any data breaches or cybersecurity incidents that could affect AYES’s confidential or personal data. 

INTELLECTUAL PROPERTY  
Supplier must conform to all applicable laws, regulations and international treaties on intellectual 
property and refrain from infringing on either AYES’s or any other party’s intellectual property rights 
in conducting its business, and always report without delay to AYES any suspected intellectual 
property infringements relating to AYES’s products, solutions or services. 

FAIR COMPETITION PRACTICES  
Supplier must compete fairly and follow all applicable competition laws and regulations wherever it 
operates. All employees of the Supplier need to ensure that they understand and follow the 
competition laws and policies applicable to their work.  

RESPECTING PRIVACY  
Supplier must be committed to following the privacy and data protection laws and regulations and 
respect the privacy of its employees, customers and suppliers. Supplier must collect, use and 
process personal data only for specified and lawful business purposes, and retain the data only as 
long as necessary for those purposes, all in accordance with applicable privacy and data protection 
laws and regulations. Access to personal data must be limited only to persons with a clear business 
purpose.  

ENVIRONMENTAL RESPONSIBILITY  
Supplier must be committed to reducing its own environmental impact and the impact of its 
operations responsibility and must have all needed environmental permits. Supplier must have an 
environmental management system in place following the principles of ISO 14001 Environmental 
Management System Standards or similar standards.  

The Supplier’s objectives should include: 

- to comply with all applicable environmental legislation and sustainability commitments;  
- to take significant environmental aspects and impacts into account throughout our 

operations, including quality of air and water; 
- to consume responsibly; to use energy and natural resources - including air and water - 

wisely and efficiently; to use chemicals in a responsible manner; to increase the circularity 
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of the Group’s activities; to privilege the use of renewable energy where applicable, and, 
when possible, to measure and report greenhouse gas emissions (GHG) and take steps to 
reduce climate-related impacts;  

- to minimize plastic use, and re-use and recycle where practical; to minimize electronic waste 
by extending the life of IT equipment through internal reuse, repair, and responsible disposal 
of batteries and electronic devices that cannot be reused or refurbished; 

- to separate daily waste into at least three categories (paper/cardboard, plastics/metal and 
general waste) to be disposed of in color-coded and labeled bins located throughout the 
offices;  

- to actively promote climate-conscious behavior through internal campaigns and external 
conversations, including by ensuring that employees have a level of knowledge and 
understanding appropriate to their environmental responsibilities and are aware of actions 
they can take to reduce their impacts;  

- to recommend or integrate environmentally responsible approaches in all relevant client 
projects, including but not limited to supporting the development of client solutions that help 
reduce resource use, emissions, or waste; 

- to prefer working with service providers and partners who demonstrate sound environmental 
practices; 

- to respect nature, biodiversity and the historical and artistic heritage in the natural 
environment where the Group’s facilities are located;  

- to promote behavior of the Group that is in line with the principles of this Policy, assigning 
positive value to alignment therewith, particularly in the selection of contractors and 
suppliers.   

SUPPLIER ENVIRONMENTAL AND SOCIAL SELF-ASSESSMENT 

To strengthen responsible procurement practices, AYES Group requires suppliers to complete a 
structured Environmental and Social Self-Assessment Questionnaire. This questionnaire covers 
topics such as environmental, social and ethics responsibility as well as information security.. 
 
Each supplier response is reviewed and scored using a risk-based evaluation framework. Suppliers 
are categorized as low, medium, or high risk based on their answers and supporting documentation. 
 
Low-risk suppliers are qualified without restriction. Medium-risk suppliers may be asked to implement 
improvement plans. High-risk suppliers are subject to additional due diligence, including potential 
audits or disqualification. 
 
Suppliers are expected to: 

 Submit supporting documentation where applicable (e.g., environmental certifications, 
policies, training records) 

 Cooperate with any follow-up requests from AYES Group 
 
AYES tracks supplier assessment KPIs, including: 

 percentage of suppliers assessed annually 
 percentage of high-risk suppliers undergoing improvement 
 percentage of suppliers removed or escalated due to ESG concerns. 
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Completion of the self-assessment and cooperation in follow-up activities is mandatory. Failure to 
do so may impact the supplier’s qualification status. 
 
This requirement supports AYES Group's alignment with international sustainability standards and 
demonstrates our shared responsibility for ethical and environmentally conscious business conduct. 

INCENTIVE FOR ENVIRONMENTAL AND SOCIALLY AWARE SUPPLIERS 
Suppliers performing the best on environmental and social issues will be ranked in a “preferred tier” 
and hence favored against their competitors by AYES to build long-term relationship – always if and 
when their quality of service matches the AYES Group expectations. 

SUB-SUPPLIERS  
The requirements of this Supplier Policy must be applied to AYES Supplier’s suppliers. Supplier 
must ensure that its suppliers, subcontractors, and business partners also comply with ESG-related 
requirements aligned with this Policy. Supplier must make sure that it is entitled to implement audit 
based on the requirements of this Policy with its suppliers.  

COMPLIANCE WITH LAWS AND REGULATIONS  
Supplier must fully comply with all applicable laws and regulations in the countries where it operates.  

MANAGEMENT SYSTEM AND COMPLIANCE WITH THIS POLICY  
Supplier must implement a management system and designate responsible company 
representatives to ensure compliance with applicable laws and regulations, this Policy and all 
relevant AYES requirements related to the Supplier’s operations and products. This includes 
appointing a responsible person or compliance officer to oversee the implementation of this Policy 
and to serve as a point of contact for AYES. Supplier must monitor compliance with this Policy, 
identify any areas in its business conduct which may not comply with this Policy and without delay 
plan and implement improvements to achieve compliance. The Supplier also agrees that AYES shall 
have the right to conduct audits, upon reasonable notice, to verify the Supplier's compliance with this 
Policy. 

REPORTING TO THE SUPPLIER / RETALIATION RISK MANAGEMENT 
Any Supplier’s employee or contractor must be able to report, even anonymously, any violation or 
danger of violation of this Policy to the management or the relevant supervisory entities. No specific 
measures or discrimination shall be linked to the person who reported the violation even if it is later 
declared unfounded. The Supplier will guarantee the highest level of confidentiality to the employee 
involved in such reporting and will guarantee unlimited protection against any risk of retaliation.  

3 REPORT TO AYES  

Upon AYES’s request Supplier must provide status report of compliance with this Policy and the 
related improvement actions, and provide related supporting information as may be requested by 
AYES. AYES may at its discretion conduct an audit in the Supplier’s premises to confirm the 
Supplier’s compliance with the Supplier Policy. 

Further, Supplier commits to immediately report to AYES in case it suspects any acts or behavior 
which may be a violation of this Policy, according to the following Procedure. 
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Whistleblowing and Grievance Procedure 

The AYES Group is committed to maintaining the highest standards of ethical conduct. To support 
this commitment, we have established a Whistleblower and Grievance Procedure for stakeholders 
to report any concerns related to unethical behaviors or other serious concerns. This procedure 
ensures that all reports are handled with the utmost confidentiality, that reporters are protected from 
retaliation, and that there are clear channels for reporting concerns. 

REPORTING MECHANISM 

Stakeholders, including employees, contractors, clients, and other third parties, can report ethical 
concerns through the following mechanisms: 

 Email: Reports can be sent to a dedicated internal email address: yes@ayes.it  
 Contact Person: Reports can also be made directly to our Whistleblower Officer, 

Francesca IANNAZONE, via phone at 0039 338 645 7596 or in person at our Milan 
Headquarter. 

 Anonymous Complaints: Reports can also be made anonymously to a third-party service 
offered by LeValBa, via email vb@levalba.com, or via phone at +34 960 717 799. 

CONFIDENTIALITY GUARANTEE 

All reports of concerns will be treated with strict confidentiality. The identity of the whistleblower will 
be protected to the fullest extent possible, and information provided will only be shared with those 
who need to know in order to investigate and address the concern. 

NON-RETALIATION GUARANTEE 

We strictly prohibit any form of retaliation against individuals who report concerns in good faith. Any 
employee found to be engaging in retaliation will face disciplinary action, up to and including 
termination. We are committed to creating an environment where stakeholders feel safe and 
supported when reporting concerns. 

INVESTIGATION AND RESPONSE 

 Acknowledgment: Upon receiving a report, the Whistleblower Officer or third-party service 
will acknowledge receipt of the report within 48 hours. 

 Assessment: The report will be assessed to determine the appropriate course of action. 
This may include a preliminary investigation to establish the facts. 

 Investigation: A thorough investigation will be conducted if necessary. This may involve 
gathering evidence, interviewing witnesses, and consulting with experts. 

 Resolution: Once the investigation is complete, appropriate actions will be taken to 
address the concern. The whistleblower will be informed of the outcome, if appropriate, 
while maintaining confidentiality. 

 Follow-Up: Additional follow-up actions may be taken to ensure that the issue has been 
resolved and to prevent future occurrences. 

REPORTING AND OUTCOMES 
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The Whistleblower Officer will compile a report of all whistleblower cases and their outcomes, which 
will be reviewed by senior management on a quarterly basis. This report will be used to identify 
trends, improve our information security practices, and ensure accountability. 

Where a violation is confirmed, appropriate corrective actions will be taken, including support for 
affected individuals and, where applicable, compensation. 


