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1 SCOPE 

AYES Management and Technology Consulting offers Engineering and Consulting Services, such 
as technical support, development, and design. AYES Group is committed to running its business in 
a responsible, environmentally sound and sustainable manner. 

Our employees are our most important asset. Our policies are based on the idea that an employee 
performs better in a healthy, safe and respectful workplace. This document contains a description 
and a collection of indications of behaviour to be respected in the course of our operations.  

The Code applies to anyone who works for AYES; third parties, partners and freelancers will also be 
required to act in line with the Code when they cooperate with AYES. 

2 INTRODUCTION 

The aim of the document is to present a sum of guidelines, principles and concrete actions promoted 
and performed by the AYES Group in order to create, maintain and improve our organisation as an 
ethical business entity.  

This Code of Ethics Policy applies to all the companies of the Group and is communicated to both 
our employees as well as all third parties susceptible to engage in a contractual relationship with 
AYES. 

This Code of Conduct, inspired by high ethical standards, is not simply a set of rules but a reflection 
on our common values, providing practical advice for sometimes complex situations that employees 
may have to manage. 

3 FORMAL DECLARATION OF THE COMPANY 

AYES strongly supports corporate strategic choice to ensure that anyone engaged in activities 
with AYES respects not only the law, but also ethical best practices and values.  
 
AYES believes that respecting a common set of rules leads to reducing business risks and 
contributes to improving the performance as well as the corporate reputation, creating value for all 
those who are engaged with us.   

 
Therefore, AYES has decided to engage into a clear corporate code of ethics policy which, in line 
with the principles of loyalty and honesty already promoted by the Company, aims at regulating, 
through behavioral norms, our company's activity, by fixing the general principles to which the 
entire corporate structure must comply.   

 
Training and information modalities for all parties involved have been defined. From this date, all 
contracts with employees and third parties must be fully compliant with this code. This is seen as 
an essential condition for a relationship with AYES. 
 

 



 

AYES Group Code of Ethics  Pag. 3 

This AYES Code of Ethics represents also a concrete commitment to respect the rights of all 
stakeholders and has as one of its primary purposes to avoid the commission of misconduct and 
crime.  

 
The inspiration for this code originated from AYES top management and is generally reviewed 
annually. The company's board of directors is responsible for its effective application. 
 
Members of the Boards of directors, senior executives and managers must set an example in the 
application and promotion of the code, hence possible sanctions against them in case of 
misconduct must always be the most severe. 

 
All employees and third parties must accept this code without any restriction.  

4 GENERAL PRINCIPLE 

As part of their professional activity, AYES employees are required to diligently comply with the 
current laws, to this code, as well as to all protocols and procedures adopted by the Company. 

 
Transparency in external communication 

 
All forms of communication must be conceived meeting the best interests of all stakeholders, being 
truthful, precise, not misleading in any way, and oriented to the principle of prudence and respect. 

 

Investment in human resources 
 
AYES employees’ skills & quality are the most important factor for the Company's success. For 
this reason, the Company promotes training in human resources in order to improve and increase 
the experience and the knowledge of each employee and collaborator. 
 
The company is committed to protecting the physical and moral integrity of its employees by 
ensuring that everyone’s individual dignity and safety is respected and preserved at their 
workplaces. All workplace safety measures must be implemented, with the prospect of preventing 
any source of risks, accidents, and illnesses. Subsequently, any problem must be solved with the 
permanent objective of improving safety levels. 
 
Diversity, discrimination, harassment & disturbing behaviors 
 
Individual rights must be respected, and diversity respected, avoiding all forms of discrimination. 
Behaviors that may disturb anyone’s sensitivity should be avoided. 
 
Corruption, Bribery, criminal activities including Money Laundering 
 
AYES is committed to preventing all forms of corruption, bribery, and unethical conduct throughout 
its operations and value chain. Employees involved in procurement, business development, or 
other potentially high-risk activities receive periodic training to identify corruption risks and red 
flags. 
 
Where appropriate, corruption risk assessments are conducted as part of the company’s risk 
management activities. Third parties, including suppliers, consultants, partners, and agents, may 
be subject to a due diligence process proportional to their risk level. This process, when deemed 
necessary, may include: 

 Verification of company background and reputation, 
 Review of ownership and beneficial ownership structure, 
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 Screening against sanctions, watchlists, and known corruption databases (e.g. EU, UN, 
national databases), 

 Evaluation of past or ongoing legal proceedings related to corruption or fraud. 
 
In no case should there be any direct nor indirect relationship with individuals or organizations 
linked to mafia, terrorism, or other illegal activities.  
 
Money laundering is strictly prohibited and treated as equivalent to fraud. No money or personal 
advantage should ever be accepted from other employees, directors, or third parties under any 
circumstance. Any suspicion must be reported.  
 
When deemed necessary, the effectiveness of anti-corruption controls is reviewed by senior 
management, the Quality Assurance Team, and/or the Board of Directors, taking into account risk 
factors such as country of operation, industry sector, transaction type, and level of interaction with 
public officials. This review is mandatory in the event of a filed whistleblowing or grievance report. 

 
Conflicts of interest 

 
When conducting any activity of interest for AYES, situations where the parties involved are, or 
could be placed, in a conflict of interest must be avoided. 
 
There is a conflict of interest if an employee, contractor, or administrator pursues a different 
objective than the one pursued by AYES, or voluntarily obtains or attempts to obtain a personal 
advantage when carrying out activities for AYES. No worker should take advantage of company-
related situations and events to his/her advantage. 

 
Confidentiality of information and copyright protection 

 
The privacy of the employee is protected by following all measures and safeguards related to 
information processing and storage provided by the current legislation.  
 
AYES complies with the EU GDPR (General Data Protection Regulation, ref. UE 2016/679), 
related to the adoption of security measures in the processing of personal and sensitive data. 
 
AYES employees must also standardize their behavior to the utmost confidentiality even outside 
of working hours, in order to keep confidential all technical, legal, administrative, personnel and 
management practices and rules within the Company. 
 
Employees working as consultants have access to customer information that should in no case be 
disclosed without the consent of the customer/third party. 
 
Relations with the Public Administration 

 
The conduct with public sector officials must be respectful of their code of business ethics that all 
AYES employees are committed to know. In no circumstance should it be made to believe that 
the activities carried out could be linked to an exchange of favors (or similar behavior). This 
principle also applies to third parties and any other entity. 

 
Relationships with the market, anti-competitive practices (including trust) 

 
Business must always be based on respect for market participants and respect for competitors. 
Any anti-competitive practice, including Trust and any sort of commercial or strategic collusion, is 
prohibited, and will be sanctioned.  
 
The style of behavior of AYES employees towards its customers, is based on reactivity, respect 
and courtesy, with the aim to develop a collaborative relationship: "The most important thing we 
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do is to serve our customers". 
 

Lobbying activities as well as internal team building activities must be well identifiable and always 
linked to the protection of the values of this code. 

 
Fraud 

 

Any wrongful or criminal behavior intended to result in financial or personal gain will be severely 
sanctioned. 

 
Counterfeits / Intellectual property 

 

Intellectual property shall be respected as an elementary right. The purchasing or selling of 
counterfeit goods or services is illegal by definition and shall be reported.  

 
Sponsorships, gifts and benefits including travel. 

 
Any organized, promoted, or sponsored event must always have a predominant dimension of 
professionalism or social finality. This principle must also be applied to the events of the social 
and development life at AYES. 
 
Any gift to Customer must be occasional, reasonable and of modest and symbolic value (to be 
preferred branded small gift). 
 
Export Control 
 
The AYES Group and its subsidiaries must comply with the applicable export, re-export, import 
and trade compliance laws in all countries in which the Company does business. 

 
Company property 

 
Any work tool/software/hardware provided by the company should in no way be used for purposes 
contrary to the objectives of this code or for personal purposes. 
 
Respect of private life 
 
The uttermost degree of respect must be shown to private life. Not only should professional activity 
at AYES not interfere with private life; but also no information concerning anyone’s private life shall 
be disclosed or utilized for any purpose under any circumstances. 

 
Relationships between employees 

 
Working relationships must always be based on collaboration and transparency, with the aim of 
improving the work quality and environment. Any possible form of violation of the rights/integrity 
of the person will not be tolerated. 

5 WHISTLEBLOWING AND GRIEVANCE PROCEDURE 

The AYES Group is committed to maintaining the highest standards of ethical conduct. To support 
this commitment, we have established a Whistleblower and Grievance Procedure for stakeholders 
to report any concerns related to unethical behaviors or other serious concerns. This procedure 
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ensures that all reports are handled with the utmost confidentiality, that reporters are protected from 
retaliation, and that there are clear channels for reporting concerns. 

5.1 REPORTING MECHANISM 

Stakeholders, including employees, contractors, clients, and other third parties, can report ethical 
concerns through the following mechanisms: 

 Email: Reports can be sent to a dedicated internal email address: yes@ayes.it  
 Contact Person: Reports can also be made directly to our Whistleblower Officer, 

Francesca IANNAZONE, via phone at 0039 338 645 7596 or in person at our Milan 
Headquarter. 

 Anonymous Complaints: Reports can also be made anonymously to a third-party service 
offered by LeValBa, via email vb@levalba.com, or via phone at +34 960 717 799. 

5.2 CONFIDENTIALITY GUARANTEE 

All reports of concerns will be treated with strict confidentiality. The identity of the whistleblower will 
be protected to the fullest extent possible, and information provided will only be shared with those 
who need to know in order to investigate and address the concern. 

5.3 NON-RETALIATION GUARANTEE 

We strictly prohibit any form of retaliation against individuals who report concerns in good faith. Any 
employee found to be engaging in retaliation will face disciplinary action, up to and including 
termination. We are committed to creating an environment where stakeholders feel safe and 
supported when reporting concerns. 

5.4 INVESTIGATION AND RESPONSE 

 Acknowledgment: Upon receiving a report, the Whistleblower Officer or third-party service 
will acknowledge receipt of the report within 48 hours. 

 Assessment: The report will be assessed to determine the appropriate course of action. 
This may include a preliminary investigation to establish the facts. 

 Investigation: A thorough investigation will be conducted if necessary. This may involve 
gathering evidence, interviewing witnesses, and consulting with experts. 

 Resolution: Once the investigation is complete, appropriate actions will be taken to 
address the concern. The whistleblower will be informed of the outcome, if appropriate, 
while maintaining confidentiality. 

 Follow-Up: Additional follow-up actions may be taken to ensure that the issue has been 
resolved and to prevent future occurrences. 

5.5 REPORTING OUTCOMES 

The Whistleblower Officer will compile a report of all whistleblower cases and their outcomes, which 
will be reviewed by senior management on a quarterly basis. This report will be used to identify 
trends, improve our information security practices, and ensure accountability. 

Where a violation is confirmed, appropriate corrective actions will be taken, including support for 
affected individuals and, where applicable, compensation. 

 


